She’s Back!!!

Donna Cutting is
“Gal Morale, Private Eye” in...
Red Carpet Engagement:
25 Plus Ways to Engage
Your Team in Carrying
OutYour Mission

September 15th
9am-11am

204 Kanuga Road

Hendersonville

What’s the best way to get your team to carry out your mission and vision? INVOLVE them! Walk
away from this session with over 25 specific ways to enlist the help of your front-line employees in
envisioning, creating, and CONSISTENTLY implementing the promise that you make to your
customers. Often times the best ideas will come right from the front lines. The key is to LISTEN
and invite them to be a part of the process. This session will show you how.

Best of all, the audience members are the STARS
of the show ~YOU’LL BE LAUGHING WHILE YOU LEARN!

OBJECTIVES:

1. Describe what employees want aside from a paycheck and why they stay on the job
and stay engaged.

2. List 25 plus action ideas for keeping employees engaged EVEN in a down economy.

3. Communicate your vision, your goals and your strategies for achieving them in a
way that keeps employees excited and engaged.

4. Construct a plan to incorporate low cost and no cost onboarding strategies,
recognition and celebration into the workplace to keep morale high, employee
motivated, and improve the overall customer experience.

5. Utilize a balance of recognition and accountability to keep team members focused
on your organizational goals.

Cost to attend is $25 for Chamber members, $40 for non-members.
Prepayment is requested. Please register by calling 828.692.1413.
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